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Introduction

This report is a summary of the services provided by Northeast Council of Governments during the past
twelve months. The document contains general organization information, regional service highlights, and
specific county work activities.

Background

NECOG is a voluntary association of county and municipal governments that was established in 1973.
The 12-county region is a U.S. Economic Development Administration designated “Economic
Development District”. NECOG is considered to be a “quasi-governmental” organization.

Services

NECOG provides “on call” staff support, involving:

e Grant and Loan Application writing
e Project administration

e Research

e Land use planning

¢ Information Source

e Technical Assistance

Special services include:

o Small business loans (Northeast Council of Governments — Development Corporation)

e Census Information — NECOG is 1 of about 50 Census Information Centers in the Country
e Regional Food Business Center — Technical Assistance Provider

e Emergency Management Plans

e Mapping (Geographic Information System)

e Environmental Reviews

e Strategic Planning

Eric Senger, Executive Director Lesleann Palmer, Community Development
Ted Dickey, Program Coordinator Specialist (CDS)
Alison Kiesz, Revolving Loan Fund Manager Jordan Hintz, Accountant/CDS

Funding
NECOG is financed through membership dues, administrative charges, state and federal agency service

contracts, special purpose grants, and technical assistance fees. The 2023 expense budget was $707,839.
Approximately 22% of NECOG funding comes from local government dues.

2023 Performance Report - Page 1



Twelve Month Highlights

The following programs, services, and assistance activities were provided throughout the region.

A total of 63 grant and loan applications were prepared.

Successful proposals resulted in $14,857,096 of outside funding.

NECOG received an additional $273,993 in direct funding that was utilized to provide assistance
throughout the region.

11 businesses received NECOG-DC loans totaling $1,664,000.

NECOG-DC assistance leveraged $1,735,877 in private investment. There were 66 jobs created
or retained.

NECOG has received a 5 year award to assist with Local Foods in the region. Technical
assistance and funding will be available for specialty producers and provide access to local foods.
Provided information and assistance to numerous Cities/Counties with their direct allocation of
American Rescue Plan Act (ARPA) funding. Total allocation in our region is $30,273,748.
District staff attended over 250 meetings throughout the region.

NECOG continued to assist the South Dakota Department of Transportation with a road
inventory project for all township, city and county roads in the region.

5 County Pre-Disaster Mitigation Plan were funded this year and grant applications were
submitted for 3 additional Counties.

12 cities and counties were assisted with land use planning or municipal ordinances assistance,
creation, or revisions.

Numerous local governments and private businesses were assisted with registering/updating of
the System for Award Management. SAM requires active status to be eligible for federal
program application and award.

Provided census information throughout the region utilizing data results of the 2020 Census and
subsequent American Community Survey releases.

Provided ongoing information on numerous grant and loan programs available to Cities and
Counties in the region.

Participated in County association meetings and Municipal League district meetings in the region.

Overall Funding Total

Since 1997, NECOG has assisted its membership in obtaining $871,604,724 in outside funding
assistance. This figure represents $9,233, for every person in the region (based on 2020 Census).
NECOG has also directly received $10,182,207 in grants and contracts from State, Federal and Local
Foundations. This money has been used to provide direct services back to the region.
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Acronyms Used In This Report

ARPA

CDBG
CWFCP
CWSRF
DANR
DANR DWFF
DANR SCPG
DANR SSFF
DANR SWFF
DANR SWMG
DANR SWP
DOT

DOT CAG
DOT TAP
DWSRF
EDPP

EPA

FLAP

GF&P RT
HMGP
JRWDD

LIIP

LWCF

PDM

RFBC

SAM

SDCFG

SD OEM
USDA RD
USDA ElI

American Rescue Plan Act

Community Development Block Grant
Consolidated Water Facilities Construction Program
Clean Water State Revolving Fund

Department of Agriculture and Natural Resources
Drinking Water Facilities Funding

Small Community Planning Grant

Sanitary/Storm Sewer Facilities Funding

Small Water Facilities Funding

Solid Waste Management Grant

State Water Plan

Department of Transportation

Community Access Grant

Transportation Alternative Program

Drinking Water State Revolving Fund

GOED’s Economic Development Partnership Program
Environmental Protection Agency

Federal Land Access Program

GF&P Recreational Trails

Hazard Mitigation Grant Program

James River Water Development District

GOED’s Local Infrastructure Improvement Program
GF&P Land and Water Conservation Fund
Pre-Disaster Mitigation

Regional Food Business Center

System for Award Management

South Dakota Community Foundation Grant

Office of Emergency Management

United States Department of Agriculture Rural Development

USDA Rural Development Economic Impact Initiative
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)
Beadie County f

Return On Investment 1997-2023

Assistance Obtained $81,306,531
Dues Paid $440,649
Return On Investment 185to 1

Recent Applications — Last 12 Months

Funding Amount Amount

Applicant Project Agency Requested  Approved Status
Construct Rail Side

Huron Line for a business LIIP $401,085 $401,085  Approved

DANR

Huron Solid Waste Baler SWMP $498,123 $300,000  Approved
Safe Room —

Huron Resubmittal FEMA $621,004 Withdrawn

Huron Safe Room FEMA $1,132,022 Pending

DANR

Huron Hook Truck SWMP $138,626 $83,500  Approved
Water Tower & fire DANR

Wessington hydrants DWFF $673,000 $673,000  Approved
Birch Ave.

Wolsey improvements DOT CAG $558,400 Denied

Wolsey Fire Truck USDA RD $386,000 $386,000  Approved
Wastewater Outfall

Wolsey Line JRWDD $50,000 $50,000  Approved
Wastewater Outfall

Wolsey Line DANR SSFF $134,000 $134,000  Approved

A complete historical list of all funded applications is maintained at the NECOG office
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Recent Work Activities

e Prepared and assisted in the development of the 10 applications listed above in Beadle County

e Assisting Counties and Cities with ARPA allocated funding. Initial allocations for Beadle County
and Cities is $6,143,408.

e Worked with Huron to identify potential brownsfield sites in the community under an agreement
with DANR

e Provided information to Wolsey on ambulance funding options

Continue to discuss options with Lake Byron for the development of a wastewater collection

system

Discussed future water and wastewater project funding in Huron

Provided CDBG project administrative assistance to Huron for wastewater improvements

Provided CWSRF project administrative assistance to Huron for wastewater improvements

Completed HMGP project administrative assistance to Huron for Safe Room

Provided DANR ARPA project administrative assistance to Huron for three grants - water,

wastewater and storm water projects

Provided CWFCP project administrative assistance to Wessington for cleaning and televising

e Provided DWSRF project administrative assistance to Wessington for water improvements

e Provided CWSRF project administrative assistance to Wolsey for wastewater outfall line

NECOG Development Corporation

Regional Revolving Loan Fund

Loan Applications Closed - 2023

Loan Amount Jobs Created/
Location Type Amount Leveraged Retained
Wolsey Agricultural $342,000 $10,000 1
Wolsey Agricultural $55,000 $0 1

Since the creation of the NECOG-DC regional revolving loan fund in 1989, Beadle County has
received a total of 10 NECOG-DC loans in the amount of $1,062,000.
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)
Brown County )

Return On Investment1997-2023

Assistance Obtained
Dues Paid
Return On Investment

$261,903,710
$763,084
343to1

lications — Last 12 Months

Recent A

Funding Amount Amount
Applicant Project Agency Requested  Approved Status
Aberdeen Water Tower DANR SWP $0 $0  Approved
DANR
Aberdeen Water Tower DWFF $10,000,000 $10,000,000 Pending
DANR

Brown County Landfill Loader SWMP $231,081 $92,500  Approved
Storm Sewer & Lift

Claremont Station DANR SWP $0 $0  Approved
Storm Sewer

Claremont Improvements DANR SSFF $505,000 $505,000  Approved
Tank Removal at DANR

Columbia House Brownfields $103,166 $103,166  Approved
Baseball

Groton Concession Stand LWCF $66,667 Denied

Groton Storm Shelter FEMA $382,500 Pending
Wastewater

Hecla Improvements DANR SWP $0 $0  Approved
Sanitary Sewer

Hecla Collapse JRWDD $50,000 $50,000  Approved
Wastewater Deferred by

Hecla Improvements DANR SSFF  $4,000,000 State
Wastewater

Hecla Improvements DANR SSFF  $2,500,000 Pending
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DANR

Jobee Acres Water Study SCPG $8,000 $8,000  Awarded
DANR
WEB Rural Water WINS Phase 2 SWARMS $5,000,000  $5,000,000  Approved

A complete historical list of all funded applications is maintained at the NECOG office

Recent Work Activities

Prepared and assisted in the development of the 14 applications listed above in Brown County
Assisting Counties and Cities with ARPA allocated funding. Initial allocations for Brown County
and Cities is $13,092,304.

Discussed and provided information on zoning issues and possible updates to Brown County
ordinances

Discussed updating Warner’s zoning ordinances and future options

Provided information to Claremont on property maintenance ordinances

Provided information to Columbia on potential wastewater funding sources

Provided information to Groton on possible recreational grants for baseball field

Worked with Aberdeen to identify potential Brownfield sites for future redevelopment
Provided information on RLF funding opportunities to Development Corporation

Worked with an Aberdeen housing developer on a grant application to SDHDA for infrastructure
Continue to provide information to WINS entities on potential funding

Provided information on specific details for multiple funding sources for a jail

Provided information to Stratford on funding options for a community center

Provided information to Jobee Acres regarding water funding options

Provided EDA project administrative assistance to Aberdeen for a new water tower

Provided DANR ARPA project administrative assistance to Aberdeen for wastewater treatment
Provided CWSRF project administrative assistance to Aberdeen for wastewater treatment
Provided CDBG project administrative assistance to Brown County for YMCA expansion
Completed CDBG project administrative assistance to Frederick for wastewater improvement
Completed DWSRF project administrative assistance to Groton for water project

Provided DWSRF project administrative assistance to Groton for waterline project

Provided DANR ARPA project administrative assistance to Groton for waterline project
Provided CWSRF project administrative assistance for storm sewer and lift station project
Completed CWSREF project administrative assistance on 2 funding approvals to Claremont for
wastewater improvements

Provided DANR ARPA project administrative assistance to Pleasant Valley for drinking water
Provided DWSREF project administrative assistance to Pleasant Valley for drinking water
Provided CWFCP project administrative assistance to Stratford for wastewater improvement
Provided CWFCP project administrative assistance to Stratford for water improvement
Provided DWSREF project administrative assistance to Stratford for water improvement
Provided DANR ARPA (2) project administrative assistance to WEB Rural Water on two awards
Provided DWSREF project administrative assistance to WEB Rural Water on water project
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NECOG Development Corporation

Regional Revolving Loan Fund

Loan Applications Closed — 2023

Location

Aberdeen

Aberdeen

Aberdeen

Type
Recreation
Recreation

Hospitality

Loan
Amount

$317,500
$50,000

$135,000

Amount Jobs Created/
Leveraged Retained
$21,000 5.0
$5,000 1.0
$314,377 155

Since the creation of the NECOG-DC regional revolving loan fund in 1989, Brown County has

received a total of 98 NECOG-DC loans in the amount of $8,616,726.

NECOG-DC also administers a loan fund for the Business Improvement District in downtown Aberdeen.
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camphell County

Return On Investment 1997-2023

Assistance Obtained $10,035,260
Dues Paid $196,091
Return On Investment 51to1l

Recent Applications — Last 12 Months

Funding Amount Amount
Applicant Project Agency Requested  Approved Status
Water Tower &
Herreid lines DANR SWP $0 Approved
WarHawk PDM Plan FEMA $40,500 $40,500  Approved

A complete historical list of all funded applications is maintained at the NECOG office

Recent Work Activities

e Prepared and assisted in the development of the 2 applications listed above in Campbell County
e Assisting Counties and Cities with ARPA allocated funding. Initial allocations for Campbell
County and Cities is $394,727.

Provided information and zoning assistance to Campbell County

Provided information to Herreid for funding options for water tower and lines project

Provided information to Herreid on funding for new housing developments

Provided information to Herreid for swimming pool improvements

Provided information to Pollock for wastewater improvements

Completed HMGP project administrative assistance to Campbell County for H&H Study
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NECOG Development Corporation

Regional Revolving Loan Fund

Loan Applications Closed - 2023

Loan Amount Jobs Created/
Location Type Amount Leveraged Retained

No closed loans in
2023

Since the creation of the NECOG-DC regional revolving loan fund in 1989, Campbell County has
received a total of 4 NECOG-DC loans in the amount of $264,833.
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Day County

|

Return On Investment 1997-2023

Assistance Obtained
Dues Paid
Return On Investment

Recent Applications — Last 12 Months

Applicant Project

Park Restroom
Andover Upgrades
Day County PDM plan update

H&H Study County

Day County Road #1
Generator Safe
Waubay Room
Safe Room
Waubay additional funding

$77,654,276
$259,647
299to01
Amount Amount

Requested  Approved Status

$19,500
$12,150
$54,182
$53,124

$389,146

Denied
$12,150  Approved

Pending

Pending

$389,146  Approved

A complete historical list of all funded applications is maintained at the NECOG office

Recent Work Activities

o Prepared and assisted in the development of the 5 applications listed above in Day County
e Assisting Counties and Cities with ARPA allocated funding. Initial allocations for Day County

and Cities is $1,594,153.

e Working with Day County on making updates to their zoning ordinances.

e Provided information to Day County & Emergency Manager on multiple projects for home
acquisitions, water pumps, storm shelters, EMS building, generators and H&H studies

e Provided information to Webster, Waubay, Grenville and Andover on funding options for

recreational projects

e Provided information to Bristol and Waubay on building removal projects
e Provided information to Waubay on housing infrastructure options
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e Assisted developer in Webster and provided community information on a housing infrastructure
application that received funding through SDHDA

e Provided CWSRF project administrative assistance to Andover for sewer and storm sewer

improvements

Provided DANR ARPA administrative assistance to Pickerel Lake on a wastewater project

Provided CWSRF administrative assistance to Pickerel Lake on a wastewater project

Completed CDBG project administrative assistance to Pierpont on wastewater project

Completed USDA RD project administrative assistance to Pierpont on wastewater project

Provided CDBG project administrative assistance to Waubay on lagoon project

Provided CWSRF project administrative assistance to Waubay on lagoon project

Provided DWSREF project administrative assistance to Webster for waterline replacement

Provided CWFCP project administrative assistance to Webster for water and sewer replacement

Provided CWSRF project administrative assistance to Webster for wastewater improvements

Provided DANR ARPA project administrative assistance to Webster for water phase Il

Provided DWSREF project administrative assistance to Webster for water phase Il

Provided DANR ARPA project administrative assistance to Webster for wastewater improvement

phase |

e Provided CWSRF project administrative assistance to Webster for wastewater improvements for
phase |

e Provided CWSRF project administrative assistance to Webster for stormwater improvements

e Provided HMGP project administrative assistance on Waubay storm shelter project

e Completed HMPG project administrative assistance on multiple Waubay home acquisition and
relocation projects

e Provided HMGP project administrative assistance on multiple Day County projects for a home
relocation

NECOG Development Corporation

Regional Revolving Loan Fund

Loan Applications Closed — 2023

Loan Amount Jobs Created/
Location Type Amount Leveraged Retained
Waubay Agricultural $52,500 $77,500 14.0
Webster Hospitality $27,000 $58,000 9.0
Webster Retail $100,000 $90,000 3.0

Since the creation of the NECOG-DC regional revolving loan fund in 1989, Day County has
received a total of 29 NECOG-DC loans in the amount of $1,992,015.
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Edmunds County

Return On Investment 1997-2023

Assistance Obtained $45,865,044
Dues Paid $226,395
Return On Investment 203to1l

Recent Applications — Last 12 Months

Funding Amount Amount

Applicant Project Agency Requested  Approved Status
Wastewater

Bowdle Improvements DANR SSFF $405,000  $405,000 Approved
Wastewater

Bowdle Improvements DANR SWP $0 $0  Approved
Morgan Ave Road

Roscoe Improvements DOT CAG $786,000 Denied

A complete historical list of all funded applications is maintained at the NECOG office

Recent Work Activities

e Prepared and assisted in the development of the 3 applications listed above in Edmunds County

e Assisting Counties and Cities with ARPA allocated funding. Initial allocations for Edmunds
County and Cities is $1,069,578.

e Provided assistance to Edmunds Central School County with their redistricting process using GIS
mapping and 2020 census information

e Provided information to Edmunds County on zoning ordinances

e Worked with Ipswich to identify potential brownfield sites in the community under an agreement
with DANR

e Provided information to Edmunds County towns on Recreation grant opportunities

e Provided information to Edmunds County towns on road grant opportunities

e Provided information to Bowdle and their fire department on funding options for an addition to
their firehall
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e Provided information to Ipswich on funding for future phases of their storm sewer project
e Provided information to Ipswich and Ipswich Fire Department regarding funding for a firehall for
their volunteer fire department and safe room.
e Provided information to Ipswich regarding funding options for city hall upgrades.
Working with GOED and Ipswich on infrastructure first project for developing a community CIP
e Provided information to Hosmer for a water tower project and assisted with SAM registration
associated with the project
e Provided information to Hosmer for funding options for roads and recreation projects
Provided information to Roscoe on options for a new city hall and/or ADA compliance
renovations
Provided information to Roscoe on housing infrastructure and childcare funding
Provided DWSREF project administrative assistance to Roscoe on Phase 1 water project
Provided CWSREF project administrative assistance to Roscoe on Phase 1 wastewater project
Provided CWFCP project administrative assistance to Roscoe on a Phase 1water project
Provided DWCG project administrative assistance to Roscoe on Phase 1 water project
Provided CWSRF project administrative assistance to Roscoe on Phase 2 wastewater project
Provided CWFCP project administrative assistance to Roscoe on Phase 2 wastewater project
Provided BAB project administrative assistance to Roscoe on Phase 2 wastewater project
Provided DWSRF project administrative assistance to Roscoe on Phase 2 water project
Provided USDA RD project administrative assistance to Bowdle on a water/wastewater project
Provided USDA RD project administrative assistance to Bowdle on a road project
Provided CWSREF project administrative assistance to Bowdle on a wastewater project
Provided DANR ARPA project administrative assistance to Bowdle on a wastewater project
Provided CWSRF project administrative assistance to Ipswich on a storm sewer project
Provided DANR ARPA project administrative assistance to Ipswich on a storm sewer project
Provided DWSRF project administrative assistance to Mina Lake Sanitary District on a water
meter project
e Provided DANR ARPA project administrative assistance to Mina Lake Sanitary District on a
water meter project

NECOG Development Corporation

Regional Revolving Loan Fund

Loan Applications Closed — 2023

Loan Amount Jobs Created/
Location Type Amount Leveraged Retained

No Loans Closed
in 2023.

Since the creation of the NECOG-DC regional revolving loan fund in 1989, Edmunds County has
received a total of 23 NECOG-DC loans in the amount of $1,705,322.
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Faulk County

Return On Investment 1997-2023

Assistance Obtained $23,095,668
Dues Paid $205,981
Return On Investment 112to1

Recent Applications — Last 12 Months

Funding Amount Amount
Applicant Project Agency Requested  Approved Status
Cresbard Water Project CDBG $770,000  $770,000  Approved
Water Project DANR
Cresbard Additional Funding DWFF $1,912,410 $1,912,410  Approved
Faulk County PDM Plan FEMA $12,150 Pending
Faulk County Ambulance USDA RD $210,000 Pending
Faulk County County Truck USDA RD $220,000 Pending
Water meters and
Seneca lines DANR SWP $0 $0  Approved
DANR
Seneca Water study SCPG $8,000 $8,000  Approved
Water meters and DANR
Seneca lines DWFF $440,800 Pending

A complete historical list of all funded applications is maintained at the NECOG office

Recent Work Activities

o Prepared and assisted in the development of the 8 applications listed above in Faulk County
e Assisting Counties and Cities with ARPA allocated funding. Initial allocations for Faulk County
and Cities is $620,948.

2023 Performance Report - Page 15



Provided information on Faulk County’s zoning and administrative process

Assisted with the adoption of a zoning ordinance for hazardous pipelines

Provided information to Faulkton on new community center utilizing multiple funding sources
Provided information to Faulkton on funding options for water meters

Provided information to Faulk County towns on Recreation grant opportunities

Provided information to Faulk County towns on road grant opportunities

Provided information to Faulk County on housing infrastructure funds available

Provided information to Faulkton Area Development Corporation on multiple potential projects
Working with Seneca on water meters grant/loan funding options

Provided DWSRF project administrative assistance to Cresbard on water project

Provided DWSRF (2) project administrative assistance to Cresbard on water project

Provided CWSREF project administrative assistance to Cresbard on wastewater project
Provided CWFCP project administrative assistance to Cresbard on water project

Provided CDBG project administrative assistance to Cresbard on water project

Provided CWSREF project administrative assistance to Seneca on wastewater project

Provided DANR ARPA project administrative assistance to Seneca on wastewater project

NECOG Development Corporation

Regional Revolving Loan Fund

Loan Applications Closed - 2023

Loan Amount Jobs Created/
Location Type Amount Leveraged Retained
Faulkton Retail $420,000 $980,000 7.0

Since the creation of the NECOG-DC regional revolving loan fund in 1989, Faulk County has
received a total of 3 NECOG-DC loans in the amount of $585,000.
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Hand County |

Return On Investment 1997-2023

Assistance Obtained $133,328,436
Dues Paid $214,709
Return On Investment 621to1l

Recent Applications — Last 12 Months

Funding Amount Amount

Applicant Project Agency Requested  Approved Status

Hand County PDM Plan FEMA $12,150 Pending
Saferoom at JC

Miller Terry Ballpark FEMA $498,100 Pending
Phase 4 Water &

Miller Wastewater USDA RD $4,144,560 Pending
Phase 2 Waterlines, DANR

St Lawrence ground storage DWFF $940,000 $940,000  Approved
Phase 2 wastewater

St Lawrence lines & lagoon DANR SSFF  $1,138,000 $1,138,000  Approved

A complete historical list of all funded applications is maintained at the NECOG office

Recent Work Activities

e Prepared and assisted in the development of the 5 applications listed above in Hand County

e Assisting Counties and Cities with ARPA allocated funding. Initial allocations for Hand County
and Cities is $900,884.

e Worked with Miller to identify potential brownsfield sites in the community under an agreement

with DANR

Working with GOED and Miller on infrastructure first project for developing a community CIP

Provided information to Hand County on zoning ordinances on options for updates

Assisted On Hand Development Corporation with application for housing infrastructure

Provided information to St. Lawrence on recreational grant projects

Discussed funding options for upgrades at the Mid-Dakota Water Treatment Plant
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o Completed USDA RD project administrative assistance to Miller for Phase 3 water, wastewater
and storm sewer project

o Completed CWSRF project administrative assistance to Miller for Phase 3 wastewater and storm
sewer project

o Completed CWFCP project administrative assistance to Miller for Phase 3 wastewater and storm

sewer project

Completed DWSREF project administrative assistance to Miller for Phase 3 water project

Completed CWFCP project administrative assistance to Miller for Phase 3 water project

Provided DANR ARPA project administrative assistance to Miller for Phase 4 water project

Provided DWSRF project administrative assistance to Miller for Phase 4 water project

Provided DANR ARPA project administrative assistance to Miller for Phase 4 wastewater project

Provided CWSREF project administrative assistance to Miller for Phase 4 wastewater project

Provided DANR ARPA project administrative assistance to Mid Dakota for water improvements

Provided DWSREF project administrative assistance to Mid Dakota for water improvements

Provided CWFCP project administrative assistance to Mid Dakota for water improvements

Provided DWSREF project administrative assistance to St. Lawrence for water project

Provided CWSRF project administrative assistance to St. Lawrence for wastewater project

Provided CWFCP project administrative assistance to St. Lawrence for wastewater project

Provided BAB project administrative assistance to St. Lawrence for wastewater project

Provided CWSREF project administrative assistance to St. Lawrence Phase 2 for wastewater

project

e Provided DWSRF project administrative assistance to St. Lawrence Phase 2 for water project

NECOG Development Corporation

Regional Revolving Loan Fund

Loan Applications Closed — 2023

Loan Amount Jobs Created/
Location Type Amount Leveraged Retained

No closed loans in
2023

Since the creation of the NECOG-DC regional revolving loan fund in 1989, Hand County has
received a total of 6 NECOG-DC loans in the amount of $442,878.
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Marshall County z

Return On Investment 1997-2023

Assistance Obtained $65,212,927
Dues Paid $232,608
Return On Investment 280to 1l

Recent Applications — Last 12 Months

Funding Amount Amount
Applicant Project Agency Requested  Approved Status
Baseball Field
Britton Improvements LWCF $144,000 $144,000  Approved
Road improvements
Britton for 8" Ave. DOT CAG $60,000 Denied
Marshall County PDM Plan FEMA $12,150 $12,150  Approved

A complete historical list of all funded applications is maintained at the NECOG office

Recent Work Activities

o Prepared and assisted in the development of the 3 applications listed above in Marshall County

e Assisting Counties and Cities with ARPA allocated funding. Initial allocations for Marshall
County and Cities is $1,366,268.

e Provided assistance to Marshall County with zoning issues
Provided information to VVeblen on water/sewer funding options and generator funding

e Working with Britton on a possible application for infrastructure improvements for a business
expansion

e Provided Britton with information on housing studies and housing infrastructure

e Provided information to Britton on funding options for water/wastewater improvements for the

industrial park

Provided information to Britton funding options for a generator at the event center

Discussed with Eden zoning options for regulating development in the community

Provided HMGP project administrative assistance to Britton for generator project

Provided DANR ARPA project administrative assistance to Britton for lift station & sewer

project

e Provided CWSRF project administrative assistance to Britton for lift station & sewer project
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e Provided DANR ARPA project administrative assistance to BDM Rural Water for water
improvements
e Provided DWSRF project administrative assistance to BDM Rural Water for water improvements

NECOG Development Corporation

Regional Revolving Loan Fund

Loan Applications Closed - 2023

Loan Amount Jobs Created/
Location Type Amount Leveraged Retained

No closed loans in
2023

Since the creation of the NECOG-DC regional revolving loan fund in 1989, Marshall County has
received a total of 10 NECOG-DC loans in the amount of $782,036.
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McPherson County

Return On Investment 1997-2023

Assistance Obtained $26,290,576
Dues Paid $212,099
Return On Investment 124t01

Recent Applications — Last 12 Months

Funding Amount Amount

Applicant Project Agency Requested  Approved Status
Commercial Bldg DANR $255,189  $255,189

Eureka Demolition Brownfield estimated  estimated  Approved
Tank Removal for DANR $45,000

Eureka Private Business Brownfield estimated Pending
Leola Ave

Leola Improvements DOT CAG $600,000 Denied

McPherson PDM Plan FEMA $12,150 $12,150  Approved

A complete historical list of all funded applications is maintained at the NECOG office

Recent Work Activities

Prepared and assisted in the development of the 4 applications listed above in McPherson County
Assisting Counties and Cities with ARPA allocated funding. Initial allocations for McPherson
County and Cities is $692,972.

Working with McPherson County on updating zoning ordinances, maps and administrative
process for the County’s zoning

Worked with McPherson County on reviewing a zoning ordinance for hazardous pipelines
Provided information to the County, Eureka and Leola on zoning jurisdictions

Worked with Eureka to identify potential brownsfield sites in the community under an agreement
with DANR

Provided information to Leola and Eureka on Recreational grants

Provided information to Eureka on housing infrastructure funding

Provided information to Eureka regarding funding available for tearing down city owned
commercial properties
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e Provided information to Eureka on grant funding option for AED’s
e Provided USDA RD project administrative assistance to Eureka for wastewater project

NECOG Development Corporation

Regional Revolving Loan Fund

Loan Applications Closed - 2023

Loan Amount Jobs Created/
Location Type Amount Leveraged Retained

No Closed Loans
in 2023

Since the creation of the NECOG-DC regional revolving loan fund in 1989, McPherson County has
received a total of 21 NECOG-DC loans in the amount of $1,087,523.
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Potter County .

Return On Investment 1997-2023

Assistance Obtained $9,531,353
Dues Paid $211,623
Return On Investment 45t01

Recent Applications — Last 12 Months

Funding Amount Amount
Applicant Project Agency Requested Approved Status
Potter PDM Plan Update FEMA $12,150 Pending
Airport Road
Potter Improvement DOT CAG $600,000 Denied

A complete historical list of all funded applications is maintained at the NECOG office

Recent Work Activities

o Prepared and assisted in the development of the 2 applications listed above in Potter County

e Assisting Counties and Cities with ARPA allocated funding. Initial allocations for Potter County
and Cities is $690,450.

e Provided information to Gettysburg on water and wastewater funding

e Provided information along with District 111 on the development of County wide parcel project
with Potter County

o Worked with Gettysburg to identify potential brownsfield sites in the community under an
agreement with DANR

e Provided information to Gettysburg on possible funding opportunities for multiple projects
including recreation, roads, community building, tree grants and storm shelter at the fairgrounds

e Provided information to Hoven on funding options for swimming pool improvements
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NECOG Development Corporation

Regional Revolving Loan Fund

Loan Applications Closed - 2023

Loan Amount Jobs Created/
Location Type Amount Leveraged Retained

No Closed Loans
in 2023

Since the creation of the NECOG-DC regional revolving loan fund in 1989, Potter County has
received a total of 12 NECOG-DC loans in the amount of $704,767.
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spink County
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R
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Return On Investment 1997-2023

Assistance Obtained $58,787,787
Dues Paid $272,358
Return On Investment 216to1

Recent Applications — Last 12 Months

Funding Amount Amount
Applicant Project Agency Requested  Approved Status
Road Improvements
Doland 31 4t & Montana DOT CAG $494,131 Denied
Spink County PDM plan FEMA $12,150 $12,150  Approved

A complete historical list of all funded applications is maintained at the NECOG office

Recent Work Activities

Prepared and assisted in the development of the 2 applications listed above in Spink County
Assisting Counties and Cities with ARPA allocated funding. Initial allocations for Spink County
and Cities is $1,874,996.

Discussed with Spink County zoning ordinance issues and provided information

Provided information to Redfield on possible recreational projects

Provided information to Doland on possible options for a failing building structure
Provided information to Mellette on multiple projects including roads

Provided information to Mellette on housing infrastructure and potential funding

Provided information to Redfield and Spink County on funding options for EMS building
Provided information to Brentford on water and sewer planning grants

Provided DWSREF project administrative assistance to Northville for water project

Provided DANR ARPA project administrative assistance to Northville for water project
Completed CDBG project administrative assistance to Tulare for water project

Completed DWSRF project administrative assistance to Tulare for water project

Completed CWFCP project administrative assistance to Tulare for water project
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e Provided DANR ARPA project administrative assistance to Tulare for wastewater project
e Provided CWSRF project administrative assistance to Tulare for wastewater project
e Provided USDA RD project administrative assistance to Redfield for water and sewer project

NECOG Development Corporation

Regional Revolving Loan Fund

Loan Applications Closed — 2023

Loan Amount Jobs Created/
Location Type Amount Leveraged Retained
Athol Service $20,000 $5,000 5.0

Since the creation of the NECOG-DC regional revolving loan fund in 1989, Spink County has
received a total of 40 NECOG-DC loans in the amount of $3,341,714.
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Walworth County

Return On Investment 1997-2023

Assistance Obtained $78,593,156
Dues Paid $248,362
Return On Investment 316to1l

Recent Applications — Last 12 Months

Funding Amount Amount

Applicant Project Agency Requested Approved Status
Water

Java Improvements DANR SWP $0 $0  Approved
Wastewater

Mobridge Improvements DANR SWP $0 $0  Approved
Wastewater

Mobridge Improvements CDBG $2,050,000 $1,020,000  Approved
Wastewater

Mobridge Improvements DANR SSFF  $7,350,000 Pending

WarHawk PDM Plan FEMA $40,500 $40,500  Approved

A complete historical list of all funded applications is maintained at the NECOG office

Recent Work Activities

o Prepared and assisted in the development of the 5 applications listed above in Walworth County

e Assisting Counties and Cities with ARPA allocated funding. Initial allocations for Walworth
County and Cities is $1,833,053.

e Provided assistance to Walworth County on zoning administrative issues and working on possible
updates to zoning ordinance

e Provided information to Walworth County on funding opportunities for infrastructure for a large
agricultural development

e Provided information to Akaska on municipal ordinance issues
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e Provided information on possible funding options for water and wastewater improvements in
Mobridge

Provided information to Mobridge on funding options for a firehall

Provided information to Mobridge on funding options for park improvements

Provided information to Mobridge regarding funding for daycare improvements

Provided information to Selby on road improvements around the school

Provided information to Selby regarding funding for a community center

Provided USDA RD project administrative assistance to Mobridge hospital for a renovation and
expansion project

Provided CDBG project administrative assistance to Mobridge for wastewater pump project
Provided CDBG project administrative assistance to Mobridge for treatment plant upgrades
Provided DANR ARPA project administrative assistance to Mobridge for water project
Provided DWSRF project administrative assistance to Mobridge for water project
Completed HMGP project administrative assistance to Walworth County for H&H Study

NECOG Development Corporation

Regional Revolving Loan Fund

Loan Applications Closed - 2023

Loan Amount Jobs Created/
Location Type Amount Leveraged Retained
Mobridge Service $145,000 $175,000 45

Since the creation of the NECOG-DC regional revolving loan fund in 1989, Walworth County has
received a total of 21 NECOG-DC loans in the amount of $2,064,855.
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